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The Government Finance Officers Association of the United States and Canada (GFOA) has presented a
Distinguished Budget Award to the Town of Barnstable for the fiscal year beginning July 1, 2021. The award is the
highest form of recognition in governmental budgeting. In order to receive this award, a government unit must
publish a budget document that meets program criteria as a policy document, as an operations guide, as a
financial plan, and as a communications device. The Town of Barnstable has been presented with this prestigious
award for twentieth consecutive year.

The criterion on which the award for fiscal year 2022 was based will be used as a guide in preparing the budget for
fiscal year 2024. Therefore, it is my belief that the Capital and Operating budgets presented for fiscal year 2024
conform to program requirements, and | will submit them to GFOA to determine their eligibility for another award.
My Staff, Mark Milne, Finance Director, and staff are to be congratulated for their parts in this and the previous
awards.

Mark S. Ells
Town Manager
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PART | — CAPITAL IMPROVEMENT PLAN SUBMISSIONS

Cost and Fiscal Year Summary

The capital projects identified by departments in this year’s capital improvement plan process represent a total of $107
million of requests for FY 2024 and a combined total of $670 million over a five-year period. Of the $607 million, $153
million represents Enterprise Funds, $224 million are General Fund requests and $293 million are Comprehensive
Wastewater Management Plan (CWMP) requests.

Comprehensive
Wastewater Total
Mgt. Plan (CWMP)
2024 S 22,859,030( $ 50,228,030 $ 33,550,000 S 106,637,060

Enterprise General

Fiscal Year
! Funds Fund

2025 61,728,911 87,795,716 135,400,000 284,924,627
2026 20,913,564 27,083,202 42,600,000 90,596,766
2027 37,405,735 29,548,996 46,100,000 113,054,731
2028 10,390,500 28,874,488 35,700,000 74,964,988

Totals S 153,297,740| S 223,530,432| S 293,350,000 S 670,178,172

Projects for the Enterprise Funds distributed by fund are as follows:

Enterprise
Fund FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Totals

Airport S 4,593,444 | S 10,480,000 | $ 6,315,864 | S 6,750,000 | S 6,750,000 | S 34,889,308
Marina 367,000 9,765,000 1,678,500 - 670,500 12,481,000
Sandy Neck 50,000 4,300,000 - - - 4,350,000
HYCC 2,293,435 3,398,911 1,409,200 540,735 - 7,642,281
Golf 1,108,151 - - - - 1,108,151
Water Pollution 7,050,000 3,125,000 9,600,000 3,200,000 1,050,000 24,025,000
Water Supply 7,247,000 27,700,000 1,700,000 | 26,700,000 1,700,000 65,047,000
Solid Waste 150,000 2,960,000 210,000 215,000 220,000 3,755,000

Totals $22,859,030 | $ 61,728,911 | $20,913,564 | $37,405,735 | $10,390,500 | $153,297,740

General Fund projects identified by department are as follows:

General Fund
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Totals
Department
Police $ 2,295,479 |S 2,550,239 | S - S - S - S 4,845,718
Marine &
. . 3,094,000 10,456,000 5,125,000 6,650,000 2,600,000 27,925,000
Environmental Affairs
Community Services 8,933,819 13,746,606 6,335,899 5,450,576 16,359,488 50,826,388
Public Works 31,254,732 54,492,871 9,172,303 13,448,420 5,415,000 113,783,326
School 4,650,000 6,550,000 6,450,000 4,000,000 4,500,000 26,150,000
Totals $50,228,030 | S 87,795,716 | $27,083,202 | $29,548,996 | $28,874,488 | $223,530,432

2024 CIP - Capital Improvement Plan Submissions 1




Detailed Project Listing

The description and justification for each project listed on the following tables are included in Part V and Part VI of this document. Part V contains projects
recommended for funding in the FY 2024 program while Part VI includes those projects that will be addressed in subsequent years.

Project Submissions for Enterprise Funds

DEPT PRIORITY PROJECT TITLE FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 TOTALS
BMA 1 HVAC Upgrades to Terminal & Tower 1,015,864 - - - - 1,015,864
BMA 2 Master Plan Updates 525,000 - - - - 525,000
BMA 3 Security Camera Upgrades 689,000 - - - - 689,000
BMA 4 Replace SRE Equipment 10-wheeler - Airport #47 383,000 - - - - 383,000
BMA 5 SRE Equipment Storage Facility 1,120,580 - - - - 1,120,580
BMA 6 Electric Aircraft Support Vehicle & Charging Station 505,000 - - - - 505,000
BMA 7 Jet A Fuel Storage Tank 355,000 - - - - 355,000
BMA 8 Relocate & Extend Taxiway B - 8,800,000 - - - 8,800,000
BMA 9 Replace SRE Equipment - Airport #38 (ASV Skid Steer Plow) - 100,000 - - - 100,000
BMA 10 Replace SRE Equipment - Airport #32 (Chevy 2500HD) - 80,000 - - - 80,000
BMA 11 Terminal Upgrades - Jetway/Gate Expansion/Hold room expansion - 1,500,000 - - - 1,500,000
BMA 12 Reconstruction and Re-Alignment of Taxiways Delta and Echo at Runway 15 - - 5,300,000 - - 5,300,000
BMA 13 Terminal Restroom Remodel - - 1,015,864 - - 1,015,864
BMA 14 Acquire Easements/Acquisition for Future Construction/Runway Extension - - - 6,750,000 6,750,000 13,500,000
TOTAL AIRPORT S 4,593,444 S 10,480,000 6,315,864 $ 6,750,000 $ 34,889,308
MAR 1 Prince Cove Marina Improvements 195,000 - 819,500 - 670,500 1,685,000
MAR 2 Barnstable Harbor Marina Revetment 172,000 - 859,000 - - 1,031,000
MAR 3 Bismore Park Bulkhead & Marina Improvements - 9,765,000 - - - 9,765,000
TOTAL MARINA 367,000 9,765,000 1,678,500 $ 670,500 $ 12,481,000
| SDN 1 Sandy Neck Facility Relocation 50,000 4,300,000 - - - 4,350,000
HYCC 1 HYCC Facility Mechanical Improvements 1,752,400 802,000 1,409,200 540,735 - 4,504,335
HYCC 2 HYCC Security System 285,059 285,059
HYCC 3 HYCC Rink Slab Replacement 255,976 2,596,911 - - - 2,852,887

TOTAL HYCC

2024 CIP - Capital Improvement Plan Submissions

$

2,293,435

3,398,911

1,409,200

540,735

$

$ 7,642,281




Project Submissions for the Enterprise Funds — Continued

DEPT PRIORITY PROJECT TITLE FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 TOTALS
GOLF 1 HGC Turf Maintenance Equipment 492,270 - - - - 492,270
GOLF 2 OBF Irrigation Sprinkler Replacement 82,561 82,561
GOLF 3 OBF Cart Barn Roof Replacement 161,757 161,757
GOLF 4 OBF Storage Building 371,563 371,563
TOTAL GOLF 1,108,151 1,108,151
WPC 1 Pump Station Rehabilitation Program 1,750,000 2,500,000 1,900,000 400,000 400,000 6,950,000
WPC 2 Water Pollution Control Facility Improvements 4,500,000 - 200,000 1,850,000 - 6,550,000
WPC 3 Downtown Hyannis Force Main Rehabilitation 800,000 - 7,500,000 - - 8,300,000
WPC 4 Effluent Sand Bed Valve Rehabilitation - 400,000 - - - 400,000
WPC 5 Sewer System Rehabilitation - 225,000 - - 650,000 875,000
WPC 6 MSB Generator Design and Construction - - - 850,000 - 850,000
WPC 7 Tractor 259 Replacement - - - 100,000 - 100,000
TOTAL WATER POLLUTION CONTROL 7,050,000 $ 3,125,000 9,600,000 $ 3,200,000 $ 1,050,000 $ 24,025,000
WS 1 Pipe Replacement and Upgrade Program 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
ws 2 Wells, Pump Stations, Treatment Plant Upgrades 200,000 200,000 200,000 200,000 200,000 1,000,000
WS 3 Mary Dunn 1: Water Storage Tank Rehabilitation 927,000 - - - - 927,000
WS 4 New Well Exploration Program 620,000 - - - - 620,000
WS 5 Mary Dunn 4 Well Building 1,000,000 - - - - 1,000,000
WS 6 Mary Dunn Rd Water Main Replacement 3,000,000 - - - - 3,000,000
Wws 7 Straightway Filtration Plant 25,000,000 25,000,000
WS 8 Airport & Mary Dunn 1 Filtration Plant 1,000,000 25,000,000 26,000,000
TOTAL WATER SUPPLY 7,247,000 $ 27,700,000 $ 1,700,000 $ 26,700,000 $ 1,700,000 $ 65,047,000
SW 1 License Plate Reader Technology 50,000 - - - - 50,000
SW 2 Container Replacement 50,000 55,000 60,000 65,000 70,000 300,000
Sw 3 Compactor Unit Replacement - 225,000 150,000 150,000 150,000 675,000
SW a4 Solid Waste Facility Improvements 50,000 2,680,000 - - - 2,730,000

TOTAL ENTERPRISE FUNDS

2024 CIP - Capital Improvement Plan Submissions

$ 22,859,030

$ 61,728,911

$ 20,913,564
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Project Submissions for the Comprehensive Wastewater Management Plan (CWMP)

DEPT PRIORITY PROJECT TITLE FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 TOTALS
CWMP 1 PCW Route Sewer Expansion 30,900,000 30,900,000
CWMP 2 Old Craigville Rd Sewer Expansion 1,500,000 18,250,000 19,750,000
CWMP 3 Long Beach Sewer Expansion 350,000 750,000 8,500,000 9,600,000
CWMP 4 Old Yarmouth Rd Sewer Expansion 650,000 7,950,000 8,600,000
CWMP 5 Warren's cove Aquaculture Feasibility Study 150,000 150,000
CWMP 6 Effluent Disposal Alternatives TBD TBD -
CWMP 7 Rt. 28 West Sewer Expansion 35,000,000 35,000,000
CWMP 8 Nitrogen Removal improvements at WPCF 36,000,000 36,000,000
CWMP 9 Headworks Improvements at WPCF 29,800,000 29,800,000
CWMP 10 Phinney's Lane Sewer Expansion 32,000,000 32,000,000
CWMP 11 Shootflying Hill Rd Sewer Expansion 900,000 9,550,000 10,450,000
CWMP 12 Great Marsh Rd Sewer Expansion 300,000 1,200,000 15,500,000 17,000,000
CWMP 13 Osterville woods Sewer Expansion 600,000 1,400,000 18,500,000 20,500,000
CWMP 14 South County Rd Sewer Expansion 300,000 700,000 1,000,000
CWMP 15 Long Pond Area Sewer Expansion 35,000,000 35,000,000
CWMP 16 Prince Cove Sewer Expansion 400,000 1,000,000 1,400,000
CWMP 17 Huckins Neck Rd Sewer Expansion 300,000 700,000 1,000,000
CWMP 18 Mill Pond Dredging 50,000 5,000,000 150,000 5,200,000

TOTAL COMPREHENSIVE WASTEWATER MANAGEMENT

2024 CIP - Capital Improvement Plan Submissions

$ 33,550,000 $ 135,400,000

$ 42,600,000

$ 46,100,000 $35,700,000

$ 293,350,000




Project Submissions for the General Fund

DEPT

PRIORITY PROJECT TITLE

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

TOTALS

BPD 1 Barnstable Police Facility Improvements 2,295,479 2,550,239 - - - 4,845,718
MEA 1 Scudder’s Lane Boat Ramp 496,000 - - - - 496,000
MEA 2 MEA Storage Facility Project 150,000 1,256,000 - - - 1,406,000
MEA 3 MEA Parking Lot Improvements 275,000 - - - - 275,000
MEA a4 Stormwater Improvements at Shellfish Sites 930,000 - - - - 930,000
MEA 5 Little River Fish Passage Restoration 90,000 TBD - TBD - 90,000
MEA 6 Rosa Lane Fish Passage Culvert Replacement 225,000 - 1,000,000 - - 1,225,000
MEA 7 Bay Shore Road Boat Ramp 190,000 620,000 - - - 810,000
MEA 8 Lake Elizabeth Fish Run, Dam & Culvert Improvs. 125,000 500,000 - - - 625,000
MEA 9 McCarthy’s Landing Dinghy Dock 295,000 - - - - 295,000
MEA 10 Cotuit Town Dock Improvements 100,000 1,600,000 - - - 1,700,000
MEA 11 Channel Dredging Program - 2,675,000 2,125,000 1,750,000 2,600,000 9,150,000
MEA 12 Mill Pond Fishway - 2,183,000 - - - 2,183,000
MEA 13 Hyannis Breakwater - 235,000 TBD - - 235,000
MEA 14 West Bay Breakwater - 250,000 - 4,900,000 - 5,150,000
MEA 15 Blish Point Boat Ramp Improvements 218,000 1,062,000 - - - 1,280,000
MEA 16 Blish Point Construction for Long Term Solution - 75,000 2,000,000 - - 2,075,000

TOTAL MARINE & ENVIRONMENTAL AFFAIRS 3,094,000 $ 10,456,000 5,125,000 6,650,000 $ 27,925,000
CSD 1 Centerville Recreation Multipurpose Field 425,002 - - - - 425,002
CSD 2 Adult Community Center Master Plan Development 128,500 TBD - - - 128,500
CsD 3 Skate Park Master Plan & Design 308,727 2,054,169 - - - 2,362,896
CSD 4 Town Recreation Field Improvements 757,811 489,500 2,985,950 979,000 440,550 5,652,811
CsD 5 Automatic Beach Gate 207,266 - - - - 207,266
CSD 6 Osterville Playground 1,352,336 - - - - 1,352,336
CSD 7 Salt Water Beach House Improvements 235,000 2,030,505 2,451,309 2,384,854 596,135 7,697,803
CSD 8 Kennedy Memorial Renovation 2,174,366 - - - - 2,174,366
CSD 9 Veterans Park Improvements 2,487,689 3,839,148 898,640 2,086,722 - 9,312,199
CSD 10 Hamblin Pond Bathhouse and Site Improvements 315,000 1,630,000 - - - 1,945,000
CsD 11 Hathaway’s Pond Bathhouse and Site Improvements - 2,044,734 - - - 2,044,734
CSD 12 Community Building Security System 237,122 - - - - 237,122
CSD 13 Joshua's Pond Handicap Accessibility & Beach Improv. 305,000 1,658,550 - - - 1,963,550
CSD 14 Osterville Recreation Building - - - - 15,322,803 15,322,803

TOTAL COMMUNITY SERVICES

2024 CIP - Capital Improvement Plan Submissions

8,933,819

$ 13,746,606

$ 6,335,899

$ 5,450,576

$16,359,488

$ 50,826,388




Project Submissions for the General Fund — Continued

DEPT PRIORITY PROJECT TITLE FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 TOTALS

DPW 1 Public Roads Maintenance 3,850,000 3,950,000 4,050,000 4,150,000 4,250,000 20,250,000
DPW 2 Town Hall Roof Analysis & Repair 185,235 - - - - 185,235
DPW 3 School Admin. Building Mechanical Cooling Upgrades 1,141,929 615,000 - - - 1,756,929
DPW 4 Monitoring and Mgt. Plan - Freshwater Ponds 270,000 135,000 405,000 200,000 TBD 1,010,000
DPW 5 Mystic Lake Alum Treatment 195,000 - - - - 195,000
DPW 6 MS4 Municipal Separate Storm Sewer System 95,000 - - - - 95,000
DPW 7 Emergency Generator Implementation Plan 1,033,282 447,325 - - - 1,480,607
DPW 8 Public Bridge Maintenance and Repairs 500,000 - 500,000 - 500,000 1,500,000
DPW 9 Signalization Intersection Improvements 250,000 - 250,000 - 250,000 750,000
DPW 10 West Main St & Pine St Intersection 229,000 1,196,000 - - - 1,425,000
DPW 11 Crosswalk Improvements 650,000 - - - - 650,000
DPW 12 Stormwater Improvements at Impaired Ponds 250,000 350,000 300,000 300,000 300,000 1,500,000
DPW 13 Town Hall & School Admin Security Improvements 409,600 1,021,480 - - - 1,431,080
DPW 14 DPW Administration Office Expansion 400,000 - - - - 400,000
DPW 15 Mosswood Cemetery Columbarium 289,408 - - - - 289,408
DPW 16 Mosswood Cemetery Building Improvements 90,300 300,000 - - - 390,300
DPW 17 Armory Building Improvements 3,100,000 - - - - 3,100,000
DPW 18 Ponds Solution - Permit & Implement TBD TBD TBD TBD TBD -

DPW 19 Hawes Ave. Culvert Reconstruction 131,500 1,400,000 - - - 1,531,500
DPW 20 Raised Crosswalks in Cotuit 325,000 - - - - 325,000
DPW 21 Sidewalk Improvements on West Main St 85,000 754,000 - - - 839,000
DPW 22 Oyster Harbors Bridge Improvements 450,000 2,800,000 - 1,750,000 - 5,000,000
DPW 23 Bismore Park improvements 163,723 989,945 - - - 1,153,668
DPW 24 Town Hall Fire Suppression & Interior Improvements 2,025,852 1,464,743 - - - 3,490,595
DPW 25 Town Hall Campus Parking Garage 1,242,967 15,289,422 - - - 16,532,389
DPW 26 Town Office Relocation Project 618,759 - - - - 618,759
DPW 27 Sidewalk on Pitcher’s Way 165,000 1,000,000 - - - 1,165,000
DPW 28 Cape Cod Airfield Hanger Repair 105,076 440,000 - - - 545,076
DPW 29 Marstons Mills Playground & Parking 1,904,591 - - - - 1,904,591
DPW 30 West Barnstable Railroad Depot Restoration 102,350 473,786 - - - 576,136
DPW 31 Centerville Recreation Interior 1,593,031 686,097 397,303 68,420 - 2,744,851
DPW 32 Old Town Hall - JFK Museum improvements 1,978,810 - - - - 1,978,810
DPW 33 U.S. Custom House Interior Building Improvements 763,882 - - - - 763,882
DPW 34 Barnstable Rd Streetscape 475,000 6,500,000 - - - 6,975,000
DPW 35 Three Bays Stormwater BMP Design 150,000 TBD - - - 150,000
DPW 36 Old Town Hall Basement Storage 634,558 - - - - 634,558
DPW 37 DPW Falmouth Rd Parking Lot Improvements 430,000 - - - - 430,000
DPW 38 Sidewalks on Commerce Road - 1,580,000 - - - 1,580,000
DPW 39 Guyer Barn Improvements 342,425 - - - - 342,425
DPW 40 46 Pearl Street Repairs 296,680 107,800 - - - 404,480
DPW 41 50 Pearl Street Repairs 293,735 106,346 - - - 400,081
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Project Submissions for the General Fund — Continued

DEPT PRIORITY PROJECT TITLE FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 TOTALS
DPW 42 Sidewalks on East Bay Rd 132,650 1,658,000 - - - 1,790,650
DPW 43 Cotuit Memorial Park Restoration 635,481 - - - - 635,481
DPW 44 Private Rd Repairs 1,233,000 480,000 - - - 1,713,000
DPW 45 Town Hall Parking lot improvements 85,000 870,000 - - - 955,000
DPW 46 U.S. Custom House Site Improvements 223,269 604,785 - - - 828,054
DPW 47 Burgess Bram Improvements 91,070 641,770 - - - 732,840
DPW 48 Hyannis West End Rotary - 250,000 3,050,000 - - 3,300,000
DPW 49 Equipment Storage Building 336,888 2,775,468 - - - 3,112,356
DPW 50 Concrete Guardrail Replacement 165,000 190,000 220,000 280,000 115,000 970,000
DPW 51 South Street Improvements - 400,000 - 6,700,000 - 7,100,000
DPW 52 Commerce Rd Resiliency Improvements & Culvert - 4,070,000 - - - 4,070,000
DPW 53 Culvert Improvements - Various Locations - 600,000 - - - 600,000
DPW 54 Old Jail Repairs 95,738 345,904 - - - 441,642
DPW 55 Cotuit Elementary School Demolition 1,039,943 - - - - 1,039,943
TOTAL PUBLIC WORKS $ 31,254,732 $ 54,492,871 9,172,303 $ 13,448,420 $ 5,415,000 $ 113,783,326
SCH 1 BHS/BIS Rooftop Ventilator Unit Replacement 4,000,000 4,000,000 4,000,000 4,000,000 16,000,000
SCH 2 EIFS Wall Replacement - Coob Astro Park 400,000 - - - - 400,000
SCH 3 Campus Wide Door & Window Replacement 1,000,000 - - - - 1,000,000
SCH 4 Campus Wide Paving & Sidewalk Repair 350,000 350,000 - - - 700,000
SCH 5 BHS Culinary Arts Kitchen 500,000 - - - - 500,000
SCH 6 Transportation Office & Campus Wide Storage 150,000 1,850,000 - - - 2,000,000
SCH 7 Campus Wide Mechanical Upgrades 250,000 250,000 250,000 - - 750,000
SCH 8 Knight Hall and PAC Chillers 250,000 - - - 500,000 750,000
SCH 9 BHS Fields Upgrades: Phases 2 and 3 1,000,000 - 2,000,000 - - 3,000,000
SCH 10 Network Server Upgrades - 100,000 100,000 - - 200,000
SCH 11 Wireless Access Upgrades - - 100,000 - - 100,000
SCH 12 West Villages Elementary Carpet Removal 750,000 - - - - 750,000
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PART Il = CAPITAL SUBMISSION REVIEW PROCESS

Town Administration has implemented a review process for capital submissions requesting financing that scores projects
twice and then averages the rank from each process to determine an overall ranking. This two-step process requires a
taskforce made up of senior level managers across all departments. The senior level managers are responsible for
reviewing and scoring the capital submissions based on two different sets of criteria, which is conducted in both a
collaborative as well as individual manner. This does not determine which projects will receive funding in the immediate
fiscal year, but is used as an objective measurement to assess a project’s priority against all other submissions.

Round 1 Evaluation Criteria

The first round of scoring allowed department managers to present their top priority capital submissions in a workshop
format with the taskforce team. Presentations focused mainly on projects for which funding is being requested in FY
2024. Enterprise Fund projects were excluded from this workshop unless they were requesting General Fund financing.
This evaluation process provided taskforce members the opportunity to ask questions relative to each project presented
to gain a more thorough understanding of the need and scope of the project. After the presentations, each taskforce
member voted anonymously as to which category of priority the project placed based on the set of priority criteria.
From this, the average score for each project was calculated with projects ranked from the highest to lowest score. A
total of 67 projects out of 160 submissions were reviewed.

Priority I: Imperative (Must-Do) (4 points) — Projects that cannot reasonably be postponed in order to avoid harmful or
otherwise undesirable consequences.

A. Corrects a condition dangerous to public health or safety

B. Satisfies a legal, regulatory or statutory obligation or requirement

C. Alleviates an emergency service disruption or deficiency

D. Preventsirreparable damage to a valuable public facility

Priority Il: Essential (Should-Do) (3 points) — Projects that address clearly demonstrated needs or objectives.
A. Rehabilitates or replaces an obsolete public facility or attachment thereto
B. Stimulates economic growth and private capital investment
C. Reduces future operating and maintenance costs
D. Leverages available state or federal funding

Priority lll: Important (Could-Do) (2 points) — Projects that benefit the community but may be delayed without
detrimental effects to basic services.

A. Provides a new or expanded level of service

B. Promotes intergovernmental cooperation

C. Reduces energy consumption

D. Enhances educational, cultural or natural resources

Priority IV: Desirable (Nice-To-Do) (1 point) — Desirable projects that are not included within a two-year program
because of funding limitations.
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Round 2 Evaluation Criteria

In the second round of scoring, taskforce members evaluate all project submissions against a set of ten evaluation
criteria including; Public Health and Safety, Education, Economic Development, Infrastructure and Protection of
Assets, Environmental and Natural Resources, Quality of Life, Financing, Operating Budget Impact, Planning and
Relationships to Existing Plans, and Usage and Service Demand. A total of 160 projects were submitted and 62 projects
were reviewed in the first round. The same 62 projects were scored in the second round by each taskforce member
using these criteria. The scores from the taskforce members are then averaged and project submissions are ranked from
highest to lowest score.

CRITERIA AND
STRATEGIC PLAN
AREA

HIGHEST IMPACT

(Score of 4)

MEDIUM IMPACT
(Score of 3)

LOW IMPACT
(Score of 2)

NO IMPACT OR
NOT APPLICABLE
(Score of 0)

PUBLIC HEALTH
AND SAFETY --
degree to which
project meets
public health and

safety needs/issues.

Project is necessary to_alleviate a
significant, existing, documented

Project is necessary to prevent
the onset of a likely health and

health or safety hazard. This
could include:
Proposed project meets the

minimum
requirements/mandates of a
local, state or federal law
pertaining to health and safety
of the community.

Project directly pertains to the
delivery of public safety through
police protection.

Project required to achieve
adopted LOS for health or safety
standards

safety hazard or alleviate an
existing, minor hazard. If problem
does not currently exist, failure to
act would result in hazard being
present within one-two vyears.
May include:

Enhancement of current health
and safety programs or projects;

Related to, but not exclusive
impact on traffic control on
town’s public ways;

Addresses local, state or federal
laws pertaining to health and
safety, but goes beyond minimum
requirements to additional
enhancements.

Project is needed to maintain
the current level of health and

safety services provided to
residents. Failure to complete
project may result in

appearance of hazard within 2-
5 years. May include:

Repair or regular maintenance
of facilities in order to maintain
a healthy  and/or  safe
condition.

Maintains existing traffic LOS
and/or prevents formation of a
safety problem.

Project does not relate
to, nor have any impact
on public health and
safety issues within the
town.

EDUCATION --
applicability of
project to
educational
priorities of the
town.

Project is intended directly for
the purpose of educating the
town’s children and is essential
in order to meet state and local
educational standards.

This includes
repair/maintenance of, as well
as new buildings and structures
used for classrooms, school-
sponsored recreational
activities, administrative
support to schools, and other
related projects

Project will be used primarily for
education of the town’s children,
but may include other ancillary
uses.

Project is important, but not
required in meeting minimum
educational standards.

Project will be used minimally
for direct education of the
town’s children.

Primary use of the project will
be other than education
purposes.

This project is not required
toward meeting any
educational standards, but may
enhance existing
programs/facilities.

Project is not intended to
be used for educational
purposes.

2024 CIP- Capital Submission Review Process

10




CRITERIA AND

STRATEGIC PLAN

HIGHEST IMPACT
(Score of 4)

MEDIUM IMPACT
(Score of 3)

LOW IMPACT
(Score of 2)

NO IMPACT OR
NOT APPLICABLE

AREA

ECONOMIC
DEVELOPMENT --
degree to which
project meets
economic
development
objectives of Town
Council and other

Project would have significant
impact on the ability to retain
and expand business within the
town. May include:

Significant impact on increasing
year-round job opportunities,
particularly high-paying jobs;

Strong contribution to retaining
existing and attracting new
businesses to the town;

Project would make a major
contribution to the Town’s ability
to retain and expand business.
May include:

Create expanded job
opportunities, year-round and
seasonal;

Measurable retention of existing
business and/or possible
attraction of new business to the

Project would have some
contribution to the Town’s
ability to retain and expand
businesses. May include:

Minimal impact on expanded
job opportunities, or
preventing loss of jobs;

Some potential for attraction
of new business to town.

(Score of 0)

Project does not have
any impact on the
Town’s ability to retain
and expand businesses,
create jobs, tourism or
the tax base.

town pIans. town. Little to no private
Significant private contributions contributions to the project
to project’s future development; | May involve private contributions | directly or indirectly;
to the project directly or
Substantially increases attraction | indirectly; May have some slight impact
for additional tourists to the on attracting additional tourists
town. Increases attraction of additional | to town.
tourists to the town.
Project is critical to save | Project is necessary to repair or | Project will improve | Project does not improve
INFRASTRUCTURE structural integrity of existing | replace assets before a partial loss | appearance, public accessibility | or protect existing capital
AND PROTECTION asset or repair significant | of structural integrity causes the | and/or deter future | assets.
OF CAPITAL ASSETS structural deterioration. need for significant repairs. maintenance of this type for a

-- degree to which
project maintains
and protects
existing capital
assets of the town.

Failure to act would result in
complete loss of the asset or
would require significantly more
funds if repairs are delayed.

Project would meet the needs of
the community for a minimum
of 20 years.

Project would last a minimum of
10 years.

Project would meet the needs of
the community for a minimum of
10 years.

minimum of 5 years.

Project would meet the needs
of the community for a
minimum of 5 years.

ENVIRONMENT
AND NATURAL
RESOURCES --
degree to which
project conserves
and protects
natural and
historical resources
of the town.

Project is critical to preservation
of a well-documented natural or
historic town resource. Other
applicable criteria may include:

Failure to approve project would
result in damage or
deterioration of key natural
resource/environment in the
near future.

If not approved, project would
have long-lasting negative
impacts on the town’s water
supply or coastal resources.

Failure to approve project would
result in a loss of critical
resources

Project significantly impacts an
ACEC, WP or GP designated area.

Project is critical to protect /
stabilize a town-owned
significant historic resource;

Project will have substantial
impacts on the ability to preserve
or maintain a key natural or
historic resource for the town.

Other applicable criteria may
include:
Project may repair natural

ecological deterioration and may
result in improved access by
residents to enjoy resource.

Maintains or improves the
ecology of freshwater ponds,
wetlands, or natural habitats.

Project impacts GP designated
district or other significant areas
of concern.

Project will improve / restore a
historic resource as a physical
record.

Project will improve, but is not
necessary for the maintenance
of a key natural or historic
resource for the town. Other
applicable criteria may include:

May improve access by the
public to enjoy the resource.

May add and/or expand the
greenbelt system within the
Town; or otherwise expand the
amount of natural habitat.

Project is necessary to
conserve / retain existing
historic materials and/or
features.

Project does not relate to
or have any impact on
preservation or
maintenance of natural
or historic resources.
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CRITERIA AND

STRATEGIC PLAN
AREA

HIGHEST IMPACT
(Score of 4)

MEDIUM IMPACT
(Score of 3)

LOW IMPACT
(Score of 2)

NO IMPACT OR
NOT APPLICABLE
(Score of 0)

QUALITY OF LIFE--
degree to which
project addresses
town-wide quality
of life for its
residents.

Project is critical to the
continuation or needed
expansion of an existing cultural
and/or human service.

Project is required to respond to
a documented health, cultural
and/or human service need.

Project significantly expands the
quality of life for the residents of
the town.

Project maintains or enhances the
ability to deliver cultural and/or
human services.

Project enhances the existing
quality of life within the town.

Project supports the delivery of
cultural and/or human
services.

Project supports the existing
quality of life within the town.

Project is not related to
the delivery of cultural
and/or human services.

Project does not impact
the quality of life within
the town.

FINANCING --
availability of non-
general fund
financing overall
financial feasibility.

Project has a highly positive
fiscal impact due to the
following:

Implementing  project would
result in significant increased
revenues to the town or
significantly expands the non-
residential tax base;

Non-general fund  revenues
sufficient to support 75-100% of
project expense; and have been
identified and applied for.

Project has a generally positive
fiscal impact due to the following:

Project would result some
increased revenue to the town or
increases the non-residential tax
base somewhat;

Non-general  fund revenues
sufficient to support 25-74% of
project expense have been
identified.

Project has a neutral to slightly
positive fiscal impact due to
the following:

Additional revenues would not
offset additional costs.

Project supported by 1-25% of
non-general fund revenues.

Project has a negative
fiscal impact due to the
following:

None of the cost of the
project will be funded by
non-general funds.

Project would not bring
in additional revenues.

OPERATING
BUDGET IMPACT --
degree to which
project is required
to reduce or
eliminate short-
term operating
costs; and its
impact on future
operating budget.

Project has a highly positive
impact on the operating budget
due to:

Implementing  project would
substantially decrease current
operating fund expenditures due
to current excessive
maintenance, patching, etc.
costing more than 50% of the
cost of the project, prorated
over 3 years;

100% of future operating costs
can be absorbed within existing
budgets once project is
completed.

Not doing project would result in
significant increased operating
costs to the town in the near
future (i.e. major repair versus
complete replacement).

Project has a generally positive
impact on the operating budget
due to:

Implementing project may
moderately decrease current
operating fund expenditures due
to on-going repairs, maintenance,
etc. costing between 25-50% of
cost of the project prorated over 3
years;

Project would result in minimal
increase in future operating costs
for the benefits gained;

Not doing project would result in
a noticeable, but not significant
increase  in  expenditure  of
operating funds to repair or make
asset usable in the short term.

Project has a neutral to slightly
positive  impact on  the
operating budget due to:

Implementing  project may
decrease or have a neutral
effect on current operating
fund expenditures due to on-
going repair, maintenance, etc.
costing up to 25% of the cost of
the project prorated over 3
years;

Project would increase future
operating costs with only
minimal benefits received;

Not doing project would result
in the need for minimal
additional operating funds for
repair / maintenance of current
assets.

Projects has a negative
impact on the operating
budget due to:

Significant increase in
current operating fund
expenditures  required
maintaining, repairing, or

otherwise operating
project.

Project requires
significant increase in

future operating fund
expenditures without
documented benefits
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CRITERIA AND

STRATEGIC PLAN

HIGHEST IMPACT
(Score of 4)

MEDIUM IMPACT
(Score of 3)

LOW IMPACT
(Score of 2)

NO IMPACT OR
NOT APPLICABLE

AREA

PLANNING AND
RELATIONSHIP TO
EXISTING PLANS --
how the project
addresses
implementation of
previously
developed plans of
the town to protect
and enhance
human and physical
assets.

Project is specifically included in
a plan adopted by a State,
Regional or Local Legislative
body, such as:

Specifically listed in the annual
Town Council Strategic Plan.

Included within the prior 5 year
Capital Improvement Program

Listed as a priority in the 5 Year
Capital Improvements Plan of
the LCP (once adopted).

Project included in a State Bond
Bill

Project is specifically listed in a
plan adopted by the Town
Council.

Project is part of an Executive
Order or Plan of Action adopted
by the School Board and/or the
Town Manager, such as:

Project generally supports the
policies and/or resolves adopted
by the Town Council

Project is included in the current
year Transportation Improvement
Program (TIP).

Project specifically included in a
plan adopted by the School Board
and/or the Town Manager

Project is included as part of a
Town Departmental Work Plan,
or part of a functional service
delivery system such as.

Project supports the
Departmental  Mission and
prioritizes needed action

Project needed to accomplish a
major service effort

Project supports a plan
adopted by the School Board
and/or the Town Manager

(Score of 0)

Project is not related to
the plans, policies or
resolves adopted by the
Town Council or other
agencies of the town.

USAGE AND
SERVICE DEMAND -
- degree to which
project is used by
population and
manner in which it
is used.

Project will be in continuous
usage or will be used year round.

Project will serve 50 to 100% of
the population of the town.

Project serves three or more
functions and/or needs of the
town.

Project will be used the majority
of the year.

Project will serve 25 to 75% of the
population of the town or is
designed for a village or other
sub-area of the town.

Project serves at least two
functions and/or needs of the
town.

Project will be used seasonally.

Project will serve less than
25%, but more than 5% of the
population of the town or is
designed for a limited service
area.

Project serves a single service
and/or need of the town.

Project will be only
intermittently used.
Project  will  provide

limited services to a very
limited service area.
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Project Ranking Results

The scores from the first and second round evaluations were used to rank the projects by priority using the average
ranking from each method. The projects are listed by the average rank from highest to lowest. Many of the highest-
ranking projects are recommended for funding in FY 2024. Some of the higher scoring projects that did not receive
funding in FY 2024 may be a result of the project not being ready for the construction phase, the cost or approach
requires further evaluation, funding is not available or the department submitted the project with a request for funding
in a subsequent year. The projects highlighted in orange are included in the proposed FY 2024 Capital Improvement
Plan. Projects highlighted in blue are planned to be submitted to the Community Preservation Committee (CPC) for
funding consideration and will be brought to the Town Council after the CPC’s consideration. Projects highlighted in
green will be funded with Chapter 90 highway funds that do not require Town Council appropriation.

PRIORITY BY PRIORITY BY

DEPT DEPT AVERAGE AVERAGE ROUND1 ROUND2 AVERAGE ROUNDI ROUND2 AVERAGE
NAME PRIORITY PROJECT DESCRIPTION RANK SCORE RANK RANK RANK SCORE SCORE SCORE
SCH 2 EIFS Wall Replacement - Cobb Astro Park 1 3 1 4 2.25 3.80 21.43 12.61
SCH 1 BHS/BIS Rooftop Ventilator Unit Replacement 2 5 2 5 3.50 3.70 21.14 12.42
HYCC 1 HYCC Facility Improvements 3 4 5 4 4.25 3.50 21.43 12.46
DPW 8 Public Bridge Maintenance & Repairs 4 1 8 1 4.50 3.40 22.57 12.99
DPW 1 Public Roads Maintenance 5 2 8 2 5.00 3.40 22.00 12.70
MEA 1 Scudder's Lane Boat Ramp 6 7 5 8 6.25 3.50 19.71 11.61
BPD 1 Barnstable Police Facility Improvements 7 9 3 11 7.00 3.60 19.00 11.30
DPW 6 MS4 Municipal Separate Storm Sewer System 8 6 11 6 8.50 3.30 20.00 11.65
SCH 3 Campus Wide Door & Window Replacement 9 12 5 13 8.75 3.50 18.71 11.11
MEA 4 Stormwater Improvements at Shellfish Sites 10 10 15 10 12.25 3.20 19.14 11.17
DPW 4 Monitoring & Management Plan - Freshwater Ponds 11 8 18 8 12.50 3.10 19.71 11.41
DPW 19 Hawes Avenue Culvert Reconstruction 12 14 15 15 14.75 3.20 18.14 10.67
DPW 3 School Administration Building Mechanical Cooling Upgrades 13 16 15 16 15.25 3.20 17.86 10.53
SCH 7 Campus Wide Mechanical Upgrades 14 17 11 20 15.50 3.30 17.43 10.36
DPW 2 Town Hall Roof Analysis & Repair 15 21 11 23 17.00 3.30 16.71 10.01
DPW 22 Oyster Harbors Bridge Improvements 16 15 21 14 17.50 2.90 18.29 10.59
SCH 12 West Villages Elementary Carpet Removal 17 23 8 28 17.75 3.40 16.43 9.91
DPW 12 Stormwater Improvements at Impaired Ponds 18 13 24 13 18.00 2.88 18.71 10.80
MEA 5 Town Wide Bulkhead Assessments 19 11 29 9 19.00 2.70 19.57 11.14
DPW 10 West Main Street & Pine Street Intersection 20 19 21 21 21.00 2.90 17.29 10.09
DPW 23 Bismore Park Improvements 21 18 29 18 23.50 2.70 17.57 10.14
MEA 6 Little River Fish Passage Restoration 22 24 26 23 24.25 2.80 16.71 9.76
DPW 7 Emergency Generator Implementation Plan 23 26 19 31 24.75 3.00 16.14 9.57
24 20 33 18 25.25 2.60 17.57 10.09
DPW 14 DPW Administration Office Expansion 25 30 18 35 26.00 3.10 15.86 9.48
SCH 4 Campus Wide Paving & Sidewalk Repair 26 27 26 29 27.25 2.80 16.29 9.54
DPW 34 Barnstable Road Streetscape 27 25 35 23 29.00 2.56 16.71 9.64
DPW 13 Town Hall & SAB Security Improvements 28 37 15 45 29.50 3.20 15.00 9.10
29 31 29 31 29.75 2.70 16.14 9.42
MEA 7 Rosa Lane Fish Passage Culvert Replacement 30 34 21 39 30.00 2.90 15.43 9.16
SCH 8 Knight Hall & PAC Chillers 31 28 38 26 31.75 2.50 16.57 9.54
33 22 48 18 32.75 2.30 17.57 9.94
DPW 15 Mosswood Cemetery Columbarium 33 39 24 42 32.75 2.88 15.14 9.01
DPW 11 Crosswalk Improvements 34 32 35 32 33.50 2.56 16.00 9.28
CSD 7 Salt Water Beach House Improvements 35 29 43 26 34.00 2.40 16.57 9.49
SCH 10 Network Server Upgrades 36 33 38 35 36.25 2.50 15.86 9.18
MEA 8 Bay Shore Road Boat Ramp 38 36 43 35 38.50 2.40 15.86 9.13
HYCC 2 HYCC Security System Upgrade 38 45 29 48 38.50 2.70 14.43 8.56
SCH 9 BHS Fields Upgrades - Phases 2 & 3 40 38 48 35 41.00 2.30 15.86 9.08
DPW 30 West Barnstable Railroad Depot Restoration 40 41 40 42 41.00 2.44 15.14 8.79
MEA 9 Lake Elizabeth Fish Run, Dam, and Culvert Improvements 41 40 48 37 42.25 2.30 15.57 8.94
MEA 3 MEA Parking Lot Improvements 42 54 29 58 43.50 2.70 12.29 7.49
MEA 11 Cotuit Town Dock Improvements 43 35 61 28 44.25 1.89 16.43 9.16
MEA 10 McCarthy's Landing Dinghy Dock 44 47 43 47 44.75 2.40 14.57 8.49
CSD 2 Adult Community Center Master Plan Development 45 52 38 53 45.25 2.50 13.29 7.89
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The Project Ranking Results (Continued)

PRIORITY BY PRIORITY BY

DEPT DEPT AVERAGE AVERAGE ROUND1 ROUND2 AVERAGE ROUNDI ROUND2 AVERAGE
NAME PRIORITY PROJECT DESCRIPTION RANK SCORE RANK RANK RANK SCORE SCORE SCORE
DPW 5 Mystic Lake Alum Treatment 47 42 54 39 46.50 2.10 15.43 8.76
MEA 2 MEA Storage Facility Project 47 59 33 61 46.50 2.60 11.43 7.01
SCH 5 BHS Culinary Arts Kitchen 48 43 52 42 46.75 2.20 15.14 8.67
DPW 29 Marstons Mills Playgournd & Parking 49 57 35 59 47.00 2.56 12.00 7.28
DPW 9 Signalized Intersection Improvements 50 46 52 46 48.75 2.20 14.86 8.53
HYCC 3 HYCC Kennedy Rink Slab 51 55 43 56 49.00 2.40 12.57 7.49
SCH 6 Transportation Office & Campus Wide Storage 52 51 48 51 49.25 2.30 13.71 8.01

53 53 48 53 50.00 2.30 13.29 7.79
CSD 11 Hathaway's Pond Bathouse and Site Improvements 54 44 63 39 50.75 1.88 15.43 8.65
CSD 5 Automatic Beach Gate 55 56 48 56 51.50 2.30 12.57 7.44
CSD 10 Hamblin Pond Bathhouse and Site Improvements 56 48 60 45 52.00 1.90 15.00 8.45
DPW 25 Town Hall Campus Parking Garage 57 49 57 49 53.00 2.00 14.29 8.14

58 50 57 50 53.50 2.00 14.14 8.07

60 58 64 54 59.00 1.50 12.67 7.08
DPW 41 50 Pearl Street Repairs 60 63 54 64 59.00 2.10 11.00 6.55
DPW 39 Guyer Barn Improvements 62 62 57 62 59.50 2.00 11.29 6.64
DPW 20 Raised Crosswalks in Cotuit 62 65 54 65 59.50 2.10 10.14 6.12
DPW 40 46 Pearl Street Repairs 63 61 60 61 60.00 1.90 11.43 6.66
CSD 9 Veterans Park Improvements 64 60 65 57 61.00 1.10 12.50 6.80
DPW 43 Cotuit Memorial Park Restoration 65 64 63 63 62.75 1.88 11.17 6.52
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PART Ill —= STATUS OF EXISTING CAPITAL APPROPRIATIONS

Review of Active Prior Year Capital Appropriations (Balances as of 2/01/2023)

Part of the annual Capital Improvement Plan development process is to review the status of all previously approved projects. The list on the following pages
comprise the active capital projects. Some of these projects are near completion and some have yet to be implemented.

COUNCIL
ORDER#  PROJECT DESCRIPTION APPROPRIATION EXPENDED ENCUMBERED BALANCE STATUS OF PROJECT
INFORMATION TECHNOLOGY
2019-113 AERIAL FLYOVER & MAPPING 100,000.00 24,649.00 - 75,351.00  Will request to combine with 20089 VOIP project which needs additional funding
2019-114 AERIAL FLYOVER OF WATERW 50,000.00 45,765.00 - 4,235.00  Will request to combine with 20089 VOIP project which needs additional funding
2020-089 VOIP-UNIFIED COMMUNICATI 342,000.00 105,109.13 - 236,890.87 Waiting for space reorganization to determine locations for new system.
INFORMATION TECHNOLOGY 492,000.00 175,523.13 - 316,476.87
POLICE
2020-100 FY21 RADIO IMPROVEMENT P 121,115.00 100,154.36 - 20,960.64 Needed for installation/programming/accessories
2020-101 FY21 DATA STORAGE-POLICE 125,000.00 99,134.28 - 25,865.72 Project in progress. Anticipate using remaining available budget
2021-097 COMIRS RADIO REPLACEMENT 487,367.00 114,047.00 - 373,320.00  Project complete. Balance applied to 2023-102
POLICE DEPARTMENT 733,482.00 313,335.64 - 420,146.36
PUBLIC WORKS GENERAL FUND
2010-111 FY11 WEST BAY BRIDGE REP 650,000.00 634,000.00 16,000.00 - On-going work / outstanding invoices need to be paid
2013-114 FY14 WATER QUALITY EVALU 300,000.00 194,559.53 - 105,440.47 Project complete. Balance applied to 2023-104
2013-116 FY14 TOWN HALL INTERIOR 150,000.00 137,853.37 2,780.00 9,366.63 Plans for corridor improvements are in process
2014-111 FY15 VETERANS' PARK PLAN 50,000.00 40,256.85 7